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Rural Health Center, Chikar, District Muzaffarabad, Kashmir, Pakistan

Land Line Tel: 058840-42059, US Cell: (718) 809-5381

Website: www.CDRSPAKISTAN.org, E-mail: toddshea@cdrspakistan.org
CDRS Earthquake Relief Healthcare Rehabilitation Project

2007 Major Activities and 2008 Plans
PATIENT STATISTICS

From January 1, 2007 to December 31, 2007, CDRS supported medical facilities successfully managed 104,659 patient contacts (35,864 Children 14 and under, 39,306 Females 15 and older and 28,105 Males 15 and older).  72% of all patient contacts were Females 15 and older and Children 14 and under. 
Approximately 7% of patient contacts were emergency cases, representing an average of 610 emergency patients treated per month (Detailed diagnosis and patient contact reports are included with the 2007 report).
SCHOOL HEALTH PROGRAM

Beginning December 2007, CDRS Medical Officer Jamil Hussain, M.D. began working full-time with the new Government School Health Program for District Muzaffarabad. The program is being managed by Save The Children UK, Integrated Health Services and CDRS in cooperation with all partners involved in education and health (UNICEF, WHO, Agha Khan Foundation, etc.). The program is currently active in Langapura Union Council and will be expanded and introduced to other Union Councils in 2008. CDRS believes the school health program is one of the most important and potentially high impact government health initiatives in the earthquake affected areas and CDRS staff looks forward to being a big part of its success in 2008.
The School Health Program manages student medical and dental health screenings and presents health education sessions to teachers and students regarding basic health and hygiene practices, iodine deficiency, proper hygiene and dental health. Teachers are asked to bring to the attention of the school health team students who may be suffering for any reason.

In December 2007, the School Health Team made visits to 8 schools. Out of 312 students screened, 251 students appeared to be in a state of good overall health and 61 students were found to be suffering from various health problems, including poor dental hygiene, poor hygiene, acute respiratory infection, goiter/thyroid disease due to iodine deficiency, anemia, scabies, dermatitis, vision problems and worm infestation. 
The CDRS Dental Program is also directly coordinating with this Government’s School Health Program.

DENTAL PROGRAM
The CDRS Dental Program was established when a team of dentists from Vancouver, Canada (led by Dr. Asef Karim) deployed with CDRS in May 2007. The dental team provided dental health training, conducted a children’s dental health survey and report (available by request) and helped to install the CDRS dental unit iat The Chikar Rural Health Center (which was paid for by CDRS Donors and Global Smile). The dental unit aided in the successful treatment of 2,089 dental patients in 2007.
CDRS designed a long term volunteer program for dentists and dental students with Dr. Ayyaz Ali Khan (National Oral Health Coordinator, World Health Organization, and Head of the Dept. of Dentistry, Shaikh Zayed Medical Complex, Lahore, Pakistan) and Dr. Rubina Mumtaz of The Islamic International Dental College of Islamabad (MOU agreement available by request).
CDRS purchased a new dental unit in November 2007 which is being utilized by Save The Children UK dental staff working at Charak Pura Basic Health Unit in District Muzaffarabad.
CDRS fully repaired the dental unit at the Ghari Dupatta Rural Health Center, which had been damaged by the earthquake. CDRS also provided dental unit accessories (dental instruments and drill hand-pieces), plumbing/electricity services and medicines for the proper operation of the dental unit.

CDRS is providing two more dental units for use in the earthquake affected areas. The units will be operational in 2008. The dental units (with accessories and 1 autoclave) were donated by Dr. Murtaza Hussnaini of London, England and arranged by Major Raja Saadat (Ret.) and Dr. Joharia Saadat of Islamic International Dental College, Riphah University.
CDRS hopes to raise $10,000 needed to re-establish Jinnah Dental Hospital and College and repair the facility’s 6 dental units that were damaged in the earthquake. In helping the government to re-establish this teaching hospital, new dental students from all over District Muzaffarabad will provide a homegrown human resource in the future that has the potential to dramatically improve the dental health of citizens living in the earthquake affected areas. CDRS hopes to initiate a program that will pay for the education of dental students from very remote areas in exchange for a commitment to serve in their home villages for at least 4 years.  

MENTAL HEALTH PROGRAM

In 2007, CDRS began the initial stages of a long term mental health program that was requested by the government (only 2 psychiatrists are working for the government health ministry in all of District Muzaffarabad). The CDRS Mental Health Program confidentially interviews persons who may be in need of mental health services.  In 2008, the most serious cases will be referred to Pakistani American psychiatrists in the United States so they can advise CDRS medical staff regarding further treatment and/or counseling. CDRS is also consulting with Dr. Sohail Ali (former World Health Organization mental health coordinator for the earthquake affected areas) on the program’s implementation and management.
From July 1 to November 30, 2007, CDRS Mental Health Project assistants conducted 206 personal interviews as part of the CDRS initial mental health survey of the Chikar area. The purpose of the interviews was to get a sense of the mental health needs of the community in general and to identify individuals who may be in need of professional mental health services. 

CDRS Mental Health Program assistants visited schools, colleges, community centers and homes in the Chikar area to find people who may be suffering with emotional trauma since the earthquake. After conducting the interviews (with mostly women, teachers and schoolchildren), CDRS found that the majority appeared to be in a good state of mental health and are living relatively normal lives. However, after talking with women who lost children in the earthquake, children who lost their parents, siblings or classmates and those who suffered injuries in the earthquake, CDRS identified 25 individuals who have not been able to deal with the loss of their loved ones on their own and report that they exist in a continuous state of depression, anxiety and fear. Some children still have very strong fears and nightmares about the earthquake. Many are terrified during storms and if a large truck rolls by their home. CDRS hopes the Mental Health Program will help to ease their emotional pain as much as possible through further consultation and appropriate intervention determined by professionals who will evaluate each individual’s symptoms, issues and circumstances. It should also be noted that substance abuse is a problem in the Chikar area since the earthquake, particularly with Marijuana and Hashish.

In addition to the survey, 644 patients in 2007 visited CDRS complaining of Anxiety, Depression or Other Mental Illness. This project has been chosen by the government to receive Telemedicine equipment and services so western mental health professionals can treat patients directly. Unfortunately, there has been an indefinite delay in the deployment of the equipment.
BALLA SAITHO VALLEY (PANDU and GUNDI GARAN AREA) HEALTH AND EDUCATION PROJECT
CDRS first visited Balla Saitho Valley in late 2006, after Col. Abbassi of the Pakistan Army requested help for the area’s 7,000 inhabitants. The valley is in a very remote and mountainous area at the Line Of Control which is isolated from the rest of District Muzaffarabad by a 10,000 ridge just north of Chakhoti. The valley is usually inaccessible during the winter months. CDRS provided the Pakistan Army Northern Light Infantry Unit with an Oxygen cylinder, regulator, nebulizer and medicines to help their doctor provide medical services to the valley. In April 2007, Judy Sandick, M.D. and Helen Weld, R.N. visited Balla Saitho Valley to perform medical services. The deployment was very successful and CDRS has continued to send volunteers to this area with plans to accelerate its efforts there in 2008.
CDRS is continuing to support the Pakistan Army Doctor and the recently posted government doctor and CDRS dispenser working in the Balla Saitho Valley area. This support includes human resources, logistical support and regular delivery of medicines and supplies. CDRS also performed a health and education needs assessment of Balla Saitho Valley for Save The Children UK (The full report is available by request). Save The Children UK and other partners are considering partnering with CDRS in this area. The purpose of the project will be to reconstruct and rehabilitate the area’s health and education facilities- and make them better than before the earthquake. 6 schools and the Gundi Garan Rural Health Center were completely destroyed during the October 8, 2005 earthquake. To date, only one school has been rebuilt. The other 5 schools are operated in tents provided by UNICEF. Medical services are currently provided in a private home that has been converted into a temporary health facility.
VOLUNTEER PROGRAM

Volunteers, doctors, medical students, nurses and college students continued to travel from The U.S. to work with CDRS. Many volunteers have come to CDRS through The Umeed Foundation of Chicago, Illinois.

Judy Sandick, M.D. and Helen Weld, R.N. came to CDRS from the U.S. and treated patients for 6 weeks. They conducted medical services in Chikar and 5 remote villages, delivered babies, produced a community health fair focusing on iodine deficiency, initiated a successful program for Chikar’s shopkeepers to test salt for iodine, participated in our spring community health fair and provided detailed reports of the area’s level of health (the reports are available by request).

Volunteers Azra Khalfan, Samia Khan, Omar Hasan, Faisal Mohyuddin, Suhail Butt and Sarah Kureshi, M.D. came to CDRS from the U.S. and helped with day-to-day operations and maintenance, assisted the Fatima Foundation School of Chikar with installation of new bathrooms and provided a new 500-gallon water tank and water-supply pipeline and helped to educate students and Community Health Workers about key health issues. 
NEW CAPABILITIES

CDRS received the donation of a full laboratory from Merlin and completed the installation of this lab at the Chikar Rural Health Center. This lab is greatly helping the local community by providing tests that had been available only in Muzaffarabad City, a two hour trip down the mountain (Hepatitis B, Hepatitis C, Malaria, Blood sugar, Urinalysis, Hemoglobin and Erythrocyte Sedimentation Rate)
NEW AND RECONFIGURED CDRS HEALTH FACILITIES 

In December 2007, CDRS began staffing a basic health unit which was built by APPNA (The Association of Physicians of Pakistani Descent of North America) in the village of Soon Topa in District Poonch.  CDRS provides a Lady Health Worker (LHW), a security guard and an operational assistant to work under CDRS medical officer Javed Akhtar Chaudhry, M.D.

At the request of the government, in November 2007 CDRS reconfigured its Basic Health Units in the villages of Riyat and Katkair. These two facilities will remain open as first aid posts. The physicians who had been working at these facilities were re-deployed to areas where their skills can make the most positive impact. 

COMMUNITY EMPOWERMENT AND CVIL SOCIETY STRENGTHENING INITIATVE

CDRS formed a community health board with Chikar’s local leaders, village elders and schoolmasters to give citizens an official forum to bring complaints, resolve disputes and offer suggestions regarding the health services that CDRS and the government provides. This gives a powerful mechanism for the people of Chikar to ensure competent healthcare services now and in the future. While the community health board has so far offered mostly praise for the collaboration between CDRS, the government and its partners, it has also provided many helpful suggestions that have improved the way The Chikar Rural Health Center operates.


COORDINATION WITH GOVT. AND NGO PARTNERS TO ASSIST HEALTH SYSTEM REDEVELOPMENT
CDRS management staff regularly attended coordination meetings with The Secretary Of Health Major General Jahangir, AJK Health Department Staff, NGO health partners, ERRA Deputy Director Daud Ethisham and ERRA Health Director Col. Usman Jilani, Dr. Bushra Shams of UNFPA, Dr. George and Dr. Riaz of UNICEF and Muzaffarabad District Health Officer (DHO) Dr. Sardar Mehmood Khan.
CDRS Executive Director Todd Shea met with Lt. General Nadeem (Deputy Chairman, ERRA) to discuss CDRS projects, successes and 2008 plans. General Nadeem and ERRA have provided significant coordination, oversight, input and guidance regarding CDRS and provided an NOC certificate and a letter expressing approval of CDRS and its projects and recommending that donors support CDRS.

CDRS Printed thousands of Mother/Child Health Posters and flyers designed by UNFPA, Distriict Health Officer (DHO) Dr. Sardar Mehmood Khan and CDRS, and distributed them to all CDRS supported health facilities.
CDRS hosted training programs for Lady Health Workers (LHWs) and Community Health Workers (CHWs). These training programs were implemented by volunteer Sarah Kureshi, M.D., The National Rural Support Program and UNICEF. The Training programs focused on teaching these key frontline health workers about iodine deficiency prevention and awareness, prenatal and antenatal care, de-worming treatment, and hygiene, as well as checking blood pressure, using stethoscopes and various basic health procedures.
CDRS re-fills the large oxygen tank for the pediatric unit at Hattian Bala Tehsil Headquarters Hospital and is providing a full time Operation Theatre Technician there.

Due to the outbreak of Cholera in the Danna area, CDRS provided a Doctor and Dispenser to Danna Rural Health Center in August and September 2007 to manage the outbreak. 
CDRS is providing logistical support to The Pakistan Navy as they move forward with construction of the new Chikar Rural Health Center. To make room for the building’s new foundation, CDRS staff has removed the rubble of the old Rural Health Center buildings that were destroyed by the earthquake.
CDRS has begun supporting the Chamm Basic Health Unit. This winter assistance program will take place until April 2008 and will be extended if funding is available. CDRS is providing maintenance/repair and a driver for the ambulance, and is also providing medicine delivery and logistics assistance to Chamm BHU Medical Officer Shahid Ghafoor. M.D. Senior Emergency Medical Technician and longtime CDRS employee Raja Saad Farid Khan has also joined the Chamm BHU to assist Dr. Ghafoor, who has volunteered with CDRS and coordinated with the CDRS team when he worked for NCHD during the emergency phase.

CDRS supported facilities participated in the Muzaffarabad District Health Officer’s implementation of a nationwide polio prevention campaign and organized a community walk against Measles with the Health Department. Schoolchildren and community leaders joined the event.
CDRS participated in the celebration of the official merger between CDRS and the newl government Rural Health Center at Chikar (March 31), the national inauguration of the Chikar RHC with The Earthquake Reconstruction and Rehabilitation Authority (June 19) and the groundbreaking ceremony for the new Chikar RHC buildings with The Pakistan Navy Chief and The Pakistan Navy Women’s Association (Oct 10).
CDRS sponsored several health fairs for schoolchildren, presenting important public health education concepts in an entertaining way through skits and songs performed by staff and children.

SUMMARY
By the end of 2008, CDRS and its 30 employees were:

1) Managing comprehensive, competent and compassionate primary and emergency healthcare services at eight health facilities in the earthquake affected areas (seven in District Muzaffarabad, one in District Poonch)

2) Coordinating with the government and partners to operate The Chikar Rural Health Center (UNFPA, PPA, and UNICEF), The Rahim Kot Basic Health Unit (UNICEF) and The Soon Topa Basic Health Unit (APPNA)
3) Implementing government approved programs for Dental Health, Mental Health and Volunteers
4) Implement a new government School Health Program managed by Save The Children UK and CDRS
5) Successfully operating with the permission and blessing of the families and communities we serve, all levels of the government health ministry, The Earthquake Reconstruction & Rehabilitation Authority (ERRA), UNICEF, Save The Children UK, UNFPA, The World Health Organization, our volunteers, donors and supporters

6) Awarded a plaque of honor from the Prime Minister of AJK for our dedicated humanitarian work in the field.
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